	Science Adventure School Logic Model

	
	Inputs
	Activities
	Outputs
	Short-term Outcomes
	Long-term Impacts

	Participants
	· Time from school schedule
· Teacher resources
· School resources 
· (Eventual) county funding
· Family resources (packing list and form completion)
	· SBS curriculum
· Environmental Ed. curriculum
· PYD curriculum
· Camping and access to nature
· Free choice evening activities
· [bookmark: _GoBack]Low ropes course and team building activities
	· Number of programming days students engaged
· Total number of students reached
· Total number of teachers reached
· Total number of school system reached

	· More positive outcomes in regards to STEM
· Better relationships amongst peers & teachers
· More interest in outdoor activities
· Increased positive social-emotional outcomes
· More active and excited learners in the classroom
· Teachers renewed sense of excitement towards teaching 
	· Increased enrollment and retention in post-high school 
· Increased enrollment in STEM majors
· Decrease in youth drug abuse
· Lifelong interest in outdoor recreation
· Retention of skilled and educated workers in WV

	Program
	· SAS professional staff team (Director and support positions)
· SAS seasonal field staff
· Funding sources
· Program partners
· Infrastructure for enrollment and paperwork  processing 
	· Continue to develop and expand the SAS program 
· Develop and deliver 2 week staff training 
· Year round program coordination
· Grant writing
· Partnerships
· Support of Outdoor Ec. Collaborate
· Support of other educational initiatives across WV
· Pursual of permanent funding and state appropriations
· Recruit, interview, and hire staff
· Website and social media maintenance
	· Research results
· Total number of programming days
· Increased community awareness of SAS 

	· Data to support new funding opportunities
· Refined systems of operations to support growth
· Growth of relationship with staff and program partners to support next year’s SAS
	· Program is available to every 6th grader in WV
· Program runs year round
· Program is fully funded and financially stable


 







Program Goals and Objectives


Short-term Goals and Objectives

Goal 1: Students will become engaged academically with STEM principles through hands-on activities and lessons revolving around the outdoors and adventure sports, increasing interest in school generally and interest in STEM specifically.
· Objective One: 75% of teachers will report a positive change in students’ feelings toward science after the students’ Science Adventure School experience.
· Objective Two: 55% of teachers will report greater engagement with classroom material after Science Adventure School.
 
Goal 2: Students will develop personally and interpersonally alongside their classmates and teachers, creating stronger relationships and healthy emotional and academic support systems.
· Objective One: 85% of students will report feeling positively challenged during their time at Science Adventure School either socially or personally.
· Objective Two: 70% of teachers will report increased positive social relationships amongst students who spent at the Science Adventure School.
· Objective Three: 50% of teachers will report a positive behavior change and less instances of bullying in their classroom community after their students’ time spent at the Science Adventure School.
 
Goal 3: Students will have a positive experience in nature and become immersed in an outdoor environment.
· Objective One: 80% of the students’ time at Science Adventure School will be spent in a camp or outdoor classroom learning environment.
· Objective Two: 60% of students will report feeling more positively towards nature and outdoor recreation after their Science Adventure School experience.
 
Goal 4: SAS will help to alleviate economic inequality in West Virginia, through investing in and empowering the region’s youth by making SAS free or affordable for students in high need areas.
· Objective One: In our fourth year of operation, we will reach 1,008 West Virginia students with a minimum representation of 75% poverty stricken counties.
· Objective Two: 896 of our students will receive free or 88% subsidized admission to SAS.

Long-term Goals and Objectives

Goal 1: Ensure that all sixth students in the state of West Virginia have the opportunity to attend the Science Adventure School regardless of financial status.
· Objective One: 85% of 6th grade students (17,000) in West Virginia will attend the Science Adventure School by 2035.
· Objective Two: Of those students who do not attend, 100% will have made the choice not to attend.

Goal 2: Increase West Virginia's student enrollment in and graduation from post-high school institutions.
· Objective One: 70% of students in West Virginia will enroll in a college, university, or other training program making the state comparable to the average enrollment rate in the United States.
· Objective Two: 60% of West Virginia’s students will graduate from a college, university, or other training program making the state comparable to the average graduate rate in the United States.




